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My office completed a final draf rt in response to your January 20, 2004 Board
motion directing my office to lead éfforts to assess the feasibility for an automated
County/Region Communication and Information Sharing System including
costs/benefits, community involvement, framework for assessing potential systems and
requirements for developing a contract with NC4 or other companies to enter into a
public/private partnership.  After a review of this draft report by participating
departments, one department has identified issues with the report’s findings and
recommendations that must be resolved before this report can be distributed to your
Board. :

Based on the issues raised and the time required to negotiate a resolution, | anticipate
that the final report will be ready for distribution on or before August 15, 2004. My staff
will provide your Board with periodic updates on the status of this project until it is
completed.

If you need additional information on the status of the report, please contact me at
213.974.2008 or John Mclntire, Associate CIO, at 213.974.2154.
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